
Reconnect people to purpose.
Purpose is the anchor during

uncertainty. Great cultures help
employees see how their work

contributes to something meaningful,
reigniting pride and direction.

Act with fairness and consistency. Every
action either builds or erodes trust.

Transparent decisions, fair processes,
and reliable follow-through are non-

negotiable.

Humanise the process. Redundancies
and change affect more than jobs,

they affect relationships, security, and
morale. Leaders who show empathy
and allow space for emotion rebuild

credibility faster.

What Great Leaders Do Differently

Why This Matters
Trust isn’t a “nice-to-have.” It’s a business imperative. Teams who feel respected, aligned,
and informed are more engaged, more innovative, and more willing to bring their best.
Organisations that ignore trust risk disengagement, loss of top talent, and cultural decline
that can take years to repair.

The Leadership Opportunity
Periods of change are defining moments. They can either leave a culture fragile, or they
can be leveraged as a chance to rebuild trust and strengthen culture for long-term
success.

Name the reality. Silence fuels uncertainty.
Strong leaders acknowledge what’s
happened, explain the “why” behind
decisions, and invite open dialogue.

Re-establish clarity. Change unsettles
expectations. High-performing organisations

quickly redefine roles, reset goals, and
reinforce what success looks like.

Rebuild through rhythm. Trust isn’t
restored in a single meeting, it’s

earned through small, consistent
behaviours: regular check-ins,

feedback loops, and visible delivery
on promises.


