
Why These Invisible
 Levers Matter

The Risk of Neglect
When leaders ignore these elements, culture evolves by accident rather than design. Informal
rituals may undermine accountability, stories may glorify the wrong behaviours, and symbols
may exclude rather than inspire. Left unchecked, these forces erode trust and performance.

How Great Leaders Harness the Hidden Language

A Global Imperative
In a world of hybrid work, diverse teams, and rapid change,
culture is no longer a side conversation, it’s a competitive
advantage. Global research shows organisations with
intentional cultures are not only more innovative, but also
more resilient and attractive to top talent.

Role-model
consistency: 

Leaders are the most
powerful symbols in

an organisation. Every
action, how they
communicate,

recognise, or even
spend their time,

becomes a cultural
signal.

Be deliberate with
symbols: 

From recognition
practices to physical
environments, ensure

the “silent signals”
align with the culture

you want to build.

Shape the stories
told: 

Elevate examples
that highlight

resilience,
collaboration, and
innovation, not just

financial wins.

Curate meaningful
rituals: 

Create consistent
touchpoints that

celebrate success,
reinforce

accountability, and
nurture connection.

Rituals anchor identity: 
Daily stand-ups, monthly team lunches, or how you
welcome new starters, rituals embed a sense of
belonging and reinforce what’s important.

Stories transmit values: 
The tales organisations tell about their founders, past
challenges, or standout individuals, create a narrative
that guides decision-making and behaviour.

Symbols signal priorities: 
Office layouts, recognition awards, even who sits at the
decision-making table all serve as cues about status,
inclusion, and what’s truly valued.

Culture is often described as “the way things are done around here.” But beneath the
surface of policies and performance reviews lies a subtler, more powerful language: the
rituals, stories, and symbols that silently shape how people think, behave, and connect.

These invisible levers often do more to define an organisation than strategy documents or
values statements. Leaders who understand and deliberately shape them hold the key to
unlocking a culture that fuels clarity, trust, and performance.


